230343

PRESENTED: 0CT - 4 2023

RESOLUTION NO.:

ADOPTED:

RESOLUTION TO PROCEED WITH INTRA-CITY ARPA-FUNDED CONTRACTS FOR
NEIGHBORHOOD IMPROVEMENT, ECONOMIC DEVELOPMENT, PUBLIC
HEALTH, PUBLIC SAFETY, INFRASTRUCTURE, ADMINISTRATION,
CONTINGENCY, AND REVENUE REPLACEMENT

The City of Flint i1s a duly created and validly existing political subdivision of the State of
Michigan under the Constitution and laws of the state of Michigan, and;

On March 11, 2021, the President of the United States of America signed into law the “American
Rescue Plan Act of 20217, also known as House Resolution 1319, an Act approved by the
Congress of the United States, and which authorized the Treasury of the United States to disburse
certain funds to local governments, including the City of Flint, which could be used for specific
and defined purposes, and;

In accordance with the American Rescue Plan Act of 2021, the City of Flint wishes to exercise its
right to extend and disseminate assistance to impacted households tied to specific criteria, as

authorized by the Act, to assist citizens who may have been impacted financially by the ongoing
COVID-19 Pandemic.

The administration recommends funding the intra-city contracts that were approved as part of the
allocation plan listed in City Council Resolution 220464.1 on October 24, 2022 with each item
description written by departmental staff and included in the E&Y Presentation published on the
City of Flint website homepage on May 16, 2023.

Funding is to come from the following accounts:

Account Number Account Name / Grant Code | Sub-category Amount Total Amount

Neighborhood Clean-Up — $941,606.00
Blight Dept
Improve Parks and Community $1,368,158.23
Centers

Loans to BIPOC businesses / $375,000.00
small scale developers

Property Disposition Staffing $175,000.00

Improved Technology and $600,000.00

Building Access for Economic
Development




Account Number

Account Name / Grant Code

Sub-category Amount

Total Amount

Reactivate Oak Business
Center — fire suppression
installation

Homelessness Prevention

$223,800.00

$500,000.00

Water Affordability P t

Police and Fire Training

$250,000.00

$100,000.00

Additional surveillance
cameras

$78,602.32

Violence Interrupter Program

$1,000,000.00

Additional Fire Department $911,570.30
Equipment funds for 911
center and training center
TBD $158,311.49

Water main replacement

3 internal administrative staff
for 3 years to process external
payment requests and do
quarterly reporting

$800,000

Grants and Budgets
Coordinator x 3 years

$250,000

Procurement Coordinator x 3
years

$250,000

E&Y compliance

Flint Rx Kids

$664,970

$1,000,000

Future Reserves

$2,847,944.20

Removal of City-owned trees $2,000,000.00
Office of Public Health $303,750.75
staffing and outreach
programming
Sidewalk repair $1,888,889.00
Excavator for Blight Dept $320,000.00
Dump Truck for Blight Dept $150,000.00
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stabilize future city budgets

Account Number Account Name / Grant Code | Sub-category Amount Total Amount

Skid Steer for Blight Dept $140,000.00
Clear cold case backlog $350,000.00

Street Lighting $2.,800,000.00
Renovation of Council $221,922.67

Chambers

Ward Priorities $270,000.00

Revenue replacement to $10,654,634.57

IT IS RESOLVED that the appropriate City officials are authorized to do all things necessary to
provide funding to specific city departments and appropnate funding for revenue and expenditures
in future fiscal years, for as long as funds are available from the funder. Funds will be paid from
the American Rescue Plan Act fund (287). The City of Flint’s ARPA compliance firm Ernst and

Young has reviewed and approved compliance with the latest US Department of Treasury final
rules.

For the City:

CLYDE D EDWARDS (Sep 29, 2023 15:13 EOT)

For the City Council:

Clyde D. Edwards, City Administrator

Approved as to Form:

William Kim {Sep 29, 2023 14:54 EDT)

Approved as to Finance:

Pty Moore

William Kim, City Attorney

Phillip Moore (Sep 29, 2023 15:00 £DT}

Phillip Moore, Interim Chief Financial Officer
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RESOLUTION STAFF REVIEW
Date: August 28, 2023

Agenda Item Title:

RESOLUTION TO PROCEED WITH INTRA-CITY ARPA-FUNDED CONTRACTS FOR
NEIGHBORHOOD IMPROVEMENT, ECONOMIC DEVELOPMENT, PUBLIC
HEALTH, PUBLIC SAFETY, INFRASTRUCTURE, ADMINISTRATION,
CONTINGENCY, AND REVENUE REPLACEMENT

Prepared by:
Emily Doerr, Director of Planning and Development

Background/Summary of Proposed Action:

Neighborhood Clean-up: $941,606 to the City’s Blight Elimination Department to perform
environmental reviews, demolish condemned properties, disposal of material from demolitions,
and order additional soil testing as necessary. This is the amount remaining after budgeted funds
have previously been utilized for blight removal equipment (resolutions 220391 and 220392).

Improve Parks and Community Centers: $1,368,158.23 to the City’s Department of Business and
Community Services (previously known as Planning and Development) for parking lot repair and
bollard installation at city-owned parks, community centers, and to the City’s Facilities
Department for driveway repair of the City Cemetery. This amount is remaining after funds have
previously been dedicated to Berston Field House ($1.5M — resolution 220473), Brennan Senior
Center ($25,592 — resolution 230051), Hasselbring and Brennan Senior Centers ($300,000 —
resolution 220347), and St. Johns Memorial Park ($500,000 — resolution 220439).

Loans to BIPOC businesses / small scale developers: $375,000 to the City’s Department of
Business and Community Services to create a revolving loan fund at LISC for small businesses
and small-scale developers overlaid with a small-scale developer training program.

Property Disposition Staffing: $175,000 to the City’s Department of Business and Community
Services to pay for 3 years salary for a property disposition staff person to manage city-owned
properties and other administrative tasks for the department. These properties will be sold to new
homeowners, adjacent homeowners, or for community use or business use through a transparent
and well-communicated process.

Improved Technology and Building Access for Economic Development: $600,000 to the City’s
Department of Business and Community Services for
- acustomized customer resource management (CRM) subscription that will launch as part
of new business conclerge initiative to track entrepreneur path through city zoning,
property acquisition, economic development incentives, permits/inspections, and licensing;
- ongoing subscription access to NeoGov to ensure city can continue to streamline hiring to
maintain staffing levels as part of improved customer service focus
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- repair of the pedestrian bridge from 7" Street into the South Building and adjacent South
Building renovations to support the city’s focus on being development-friendly.

Reactivate Oak Business Center: $223,800 to the City’s Economic Development Corporation for
installation of fire suppression as part of making this city-owned business incubator more
sustainable in its tenant rent being able to pay for its operating expenses as well as being able to
qualify for a regular commercial insurance policy instead of only catastrophic coverage. This is the
remaining amount from the original $875,000 budget — resolution 230061 approved $651,200 for a
full roof replacement — that work has begun by Royal Roofing.

Homelessness Prevention: $500,000 to the City’s Department of Business and Community
Services to grant to Salvation Army for the renovation of the Dutcher Center for their medical
respite program.

Water Affordability Project: $250,000 to the City’s Office of Public Health to run a program
assisting low-income homeowners with water affordability.

Police and Fire Training: $100,000 to the City’s Police and Fire Departments for training in racial
diversity, HAZMAT, and other topics for Police and Fire Department employees.

Additional surveillance cameras: $78,602.32 to the City’s Police Department (remaining from
original $200,000 budget — resolution 230145 which was already approved for new monitors in the

Police Intelligence Center) which will pay for adding 20 cameras to the existing 70 camera
network.

Violence Interrupter Program: $1,000,000 to the City’s Police Department to implement and
evaluate a pilot program to mediate disputes in target neighborhoods to prevent violence — based
on Baltimore Safe Streets program. The City will look to partner with a nonprofit organization to
operate a pilot site,

Additional Fire Department equipment: $911,570.30 to the City’s Fire Department for investment
in 911 Center and new Fire and Police Training Center.

TBD — Public Safety: $158,311.49 to be determined.

Water Main Replacement: $100,000 to City’s Department of Public Works for water main
replacement change order contingencies.

Internal Administrative staff wage/fringe for 2024, 2025, and 2026: $800,000 for the Department
of Business and Community Services to hire/maintain 3 exempt employees to handle setting up
contracts and processing payment requests to ensure all ARPA external grants are spent by
agencies on eligible expenses.

"Grants and Budgets Coordinator wage/fringe for 2024, 2025. and 2026: $250,000 to the

Department of Finance to support a new Grants and Budgets Coordinator position to increase
capacity.
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Procurement Coordinator wage/fringe for 2024, 2025, and 2026: $250,000 to the Department of
Finance to support a new Procurement Coordinator position to increase capacity.

Emst and Young compliance role for 2024 to confirm eligible projects put under obligation:
$664,970 to the Department of Finance for extension of the Ernst and Young contract to have their
time to provide oversight while funds are being obligated prior to the 12/31/24 obligation deadline.

Flint RxKids Program: $1,000,000 to the GiveDirectly organization to invest in Dr. Mona Hanna-
Attisha’s program which is a public/private partnership to address child poverty and health equity
by focusing on solving a root cause of health disparities through the provision of cash allowances
to pregnant / new mothers in Flint.

Future Reserves: $2,847,944.20 to the City’s Finance Department to utilize for future special
projects or unexpected cost overages of other intracity contracts.

Removal of City-owned Trees: $2,000,000 to the City’s Department of Public Works to remove
dead city-owned trees in the right-of-way and beyond as well as replanting new street trees.

Office of Public Health staffing and outreach programming: $303,750.75 to the City’s Office of
Public Health to support staff wages/fringe as they continue to provide crucial outreach and
casework for vulnerable Flint residents to provide connections to resources for mental health
services, addiction services, housing assistance, and other primary social determinants of health.

Sidewalk repair: $1,888,889.00 to the City’s Transportation Department (which is the remaining
amount from the $2,000,000 budgeted amount after the $111,000 sidewalk assessment approved in
resolution 230190) to be used on sidewalk repair across the city.

Excavator for Blight Department: $320,000.00 to the City’s Blight Department to purchase an
excavator to increase internal capacity for fighting blight around the city.

Dump Truck for Blight Department: $150,000.00 to the City’s Blight Department to purchase a
dump truck to increase internal capacity for fighting blight around the city.

Skid Steer for Blight Department: $140,000.00 to the City’s Blight Department to purchase a skid
steer to increase internal capacity for fighting blight around the city.

Clear cold case backlog: $350,000 to the City’s Police Department through hiring retired police
offices and paralegals on a temporary basis - in conjunction with Detroit Crime Commission

Street Lighting: $2,800,000 to the City’s Department of Public Works for
- $2.6M for LED upgrades to 2,200 lights and 500 new lights installed with tariff costs
supported by LED savings
- $250K for study and testing of sensor and wifi infrastructure and other innovations
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Renovation of Council Chambers: $221,922.67 to the City Council staff to continue renovation of
the City Council chambers. This is the remaining amount left after the $251,922.67 approved in
resolutions 230048 and 230051 as well as the additional $40,000 approved in early August 2023.

Ward Priorities: $270,000 to the City Council staff to allocate ($30,000 for each ward) to small
projects that each councilperson wants to invest in.

Revenue replacement to stabilize future city budgets: $10,654,634.57 remaining after the above-
listed projects to replace lost revenue due to the COVID-19 public health emergency. These funds
are crucial for ongoing stabilization of city finances.

Financial Implications: ARPA funds must be obligated by 12/31/24 and fully expended by

12/31/26.
Budgeted Expenditure: Yes __ No ___ X Please explain, if no:
Pre-encumbered: Yes ___ No_x Requisition #:

Finance Signature:”

Other Implications: No other implications are known at this time.

Staff Recommendation: Staff recommends approval of this resolution.
Sty oo
APPROVAL iy ooor (Sepy, 2023 1450 £0T)
Emily Doerr, Director, Planning and Development
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RESOLUTION NO.:
PRESENTED: 0CT 2 4 2022
ADOPTED: 0CT 24 2012

RESOLUTION ADOPTING ARPA ALLOCATION PLAN

BY THE CITY COUNCIL:

Under the American Rescue Plan Act (ARPA), the City of Flint received grant funding from the
Coronavirus Local Fiscal Recovery Fund through the US Department of Treasury in the amount of
$94,726,664.00, to address public health and economic impacts of the COVID-19 public health
emergency, respond to workers performing essential work during the COVID-19 public health
emergency, provide government services to the extent of the reduction in revenue due to the COVID-
19 public health emergency, and to make necessary investments in infrastructure.

$34,374,696.00 of the City’'s ARPA funding has already been allocated and/or spent for these
purposes. The remaining $60,351,968.00 must be spent by December 31, 2026, to cover eligible costs
incurred during the period that begins on March 3, 2021 and ends on December 31, 2024.

IT IS RESOLVED that the Flint City Council adopts the ARPA Allocation Plan, listed below, as its
plan for allocating the remaining $60,351.968.00 of the City’s remaining ARPA funding

Previously Authorized Allocation of Community Grants
Allocations of ARPA Remaining ARPA {incl in Remaining
Funds Funds ARPA Funds
Aliocations)
Neighborhood improvement 26,400,000.00 13,735,000.00 9,660,000.00
Economic Development 0.00 8,275,000.00 3,000,000.00
Public Safety 600,000.00 3,720,000.00 1,000,000.00
Public Health 1,250,000.00 5,250,000.00 4,500,000.00
Infrastructure 1,800,000.00 400,000.00 0.00
Revenue Replacement 404,334.00 21,122,618.00 0.00
Contingency 0.00 5,000,000.00 0.00
Premium Pay 2,768,712.00 0.00 0.00
Administration 1,150,650.00 2,849,350.00 0.00
Grand Totals $34,374,696.00 $60,351,968.00 $18,160,000.00

IT IS FURTHER RESOLVED that the appropriate City officials are asked to implement this
allocation plan, including identifying and submitting specific grantees or expenditures for Council
approval, in accordance with the requirements of City, State, and Federal law.
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FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL

Sheldon Necley, Mayor

APPROVED AS TO FORM:

Withiam Kint {0t 23, 2027 1443 EDT

William Kim, City Attorney
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10/26/2022

Flint City Council

Proposed ARPA Allocation Plan

Neighborhood Improvement

HB-02 Neighborhood Clean Up
HB-03 Alternative Uses for Vacant Lots
HB-04 Homeowner Education
HB-05 Home Repair & Improvement Grants
HB-06 Community Development Gap Financing
Improve Parks and Communiﬁy Centers (Moved from
PH-02 Public Heaith)

Total Neighborhood Improvement

Economic Development

ED-02 Loans to Businesses

ED-03 Clean-up Buick City

ED-04 Property Disposition

ED-05 Improve Technology For Economic Development
ED-08 Oak Business Center

ED-08 Business Grants Covid Recovery

Youth Job Training
Total Economic Development

Public Safety

PS-01 Hiring Bonuses (Police and Fire)
PS-02 Police Training
PS-03 Purchase 20 Cameras
Purchase 15 Vehicles for Detective Bureay (Moved to
PS-04 Revenue Reptacement)
PS-05 Witness Protection Program
Clear Cold Cases in Conjunction with Detroit Crime
PS-086 Commission {Moved to Revenue Replacem ent) .
Add 500 streelights, Replace 2000 Lights With LED
PS-07 Bulbs
PS-08 PAL Pilot Project {500 children)
PS-09 Pilot for Dispute Resolution
PS-10 Gun Bounty
PS-11 Speed Humps (Moved to Revenue Replacement)
PS-12 Third Party Review of 911 Response to City Calis

Secured Lot for City Employees, including Police
Total Public Safety

Public Health and Youth Development

Food Access and Food Systemn Support {Ex. Food
Pantries, Urban Gardens)

Mental Health Referrals and Services and Support
Homelessness

Water Affordability Project

proposed  Youth Wellness (education, leadership, recreation)
proposed Health Care Access, Equity & Research

Total Public Health

PH-04
PH-05

Page 1 of 2

Counclf Proposed

Allocation with Communitg
Remaining Funds Grants
2,210,000.00 1,210,000.00
250,000.00 500,000.00
50,000.00 50,000.00
5,000,000.00 5,000,000.00
1,400,000.00 1,400,000.00
4,825,000.00 1,500,000.00
13,735,000.00 9,660,000.00
375,000.00
3,250,000.00
175,000.00
600,000.00
875,000.00
500,000.00 500,000.00
2,500,000.00 2,500,000.00
8,275,000.00 3,000,000.00
0.00
100,000.00
200,000.00
0.60
300,000.00
0.00
2,800,000.00
250,000.00
250,000.00 1,000,000.00
0.00
0.00
0.00
70,000.00
3,870,000.00 1,000,000.00
1,000,000.00 1,000,000.00
1,000,000.00 1,000,000.00
500,000.00
250,000.00
500,000.00 500,000.00
2,000,000.00 2,000,000.00
5,250,000.00 4,500,000.00



Infrastructure

Flint City Council

Proposed ARPA Allocation Plan

Water Main Miller Road
Total Infrastructure

Revenue Replacement

PS-06

PS-04
HB-09

Total Revenue Replacement

Council Proposed

Allocation with

Community
Remaining Funds

Grants

400,000.00

Speed Humps (74,570 spent) {(Moved from Public Safety)

Sidewalk Repair

City Public Health Office (moved from Public Health & Youth £
Excavator (moved from Infrastructure)

Dump Truck (moved from Infrastructure)

Skid Steer (moved from infrastructure)

Renovate Council Chambers

Additional Fire Department Equipment

Ward Priorities (30,000/Ward)

Clear Cold Cases in Conjunction with Detroit Crime
Commission (Moved from Public Safety)

Purchase Vehicles for Detective Bureauy {Maved from

Public Safety)

Removal of City Owned Trees (Moved from Neighborhood In

Contingency

Future Reserves

Total Contingency

Premium Pay

Premium Pay

Total Premium Pay

Administration

Total Administration

Grand Totals

10/26/2022

400,000.00

13,142,188.00
125,430.00
2,000,000.00
425,000.00
320,000.00
150,000.00
140,000.00
500,000.00
1,000,000.00
270,000.00

350.,000.00

450,000.00
2,000,000.00

0.00

20,872,618.00

5,000,000.00

0.00

5,000,000.00

0.00

0.00

0.00

2,849,350.00

0.00

2,849,350.00

0.00

60,351,968.00 $ 18,160,000.00
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Total Neighborhood Improvement
Total Economic Development
Total Public Safety

Total Public Health

Total Infrastructure

Total Revenue Replacement
Total Contingency

Total Premium Pay

Total Administration

Grand Totals

10/26/2022

Flint City Council
ARPA Allocation Plan

Council Proposed
Plan with Remaining
Funds
13,735,000.00
8,275,000.00
3,970,000.00
5.250,000.00
400,000.00
20,872,618.00
56,000,000.00
0.00

2,849,350.00

Community
Grants

9,660,000.00
3,000,000.00
1,000,000.00
4,500,000.00
0.00
0.00
0.00
0.00

0.00

$ 60,351,968.00 % 18,160,000.00
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